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Date August 13, 2024

I, Christina Sriver, duly qualified and acting County Auditor for the County of Fulton, Indiana, do
hereby certify with regard to all proceedings .Of the date above; that all of the subjects included in
the foregoing proceedings were contained in the agenda for the meeting, kept continually current
and available for public inspection at the office of the County Auditor; that such subjects were
contained in said agenda for at least twepty-four hours prior to said meeting; that the minutes of
the meeting were in written form vand"available for public inspection immediately following
approval of the body which held the meeting; that all news media requesting notification
concerning meetings of said body were provided with advance notification of the time and place

of said meeting and the subjects to be discussed at said meeting.

Christina Sriver, Fulton Cdunty Auditor
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FULTON COUNTY COUNCIL
Tuesday, August 13, 2024

Meeting Called to Order at 10:05 a.m. with Pledge to the Flag. Present: Ron Ditt>man, Phyl Olinger, Steve
Fishburn, Lorie Hurst, Randy Gundrum, Pete Karas and Auditor Christina Sriver. Chayse Thompson is

absent.

Christina Sriver-distributes Form 4Bs, max levy worksheet,- and current cbpy of 2025 budget projections
to council members. She informs County Council that the 2025 projected budget for the County General
fund (1001) needs to be cut by $2.5 million dollars. Council discusses different ways of cutting the
budget. All council members agree that the budgets should be sent back to each individual Department
Head, and they should be given the opporfunity to cut their respective budgets where they can. They
requested an email be sent out to each Department Head, and gave them till the Monday August, 19
2024 to respond with budget cuts. Council also requested that Travis Heishman and Josh Sriver meet
with them at 3:00 P.M. Tuesday, August 20" due to the Sheriff and Information Technology being the

two largest budgets.

Recess-Phyl Olinger motions to recess until Tuesday, August 20™ at 3:00 P.M., Lori Hurst seconds,
motion carries 6-0.

FULTON COUNTY COUNCIL

Phyl of%&' ,

Steve, Fishburn

Tl

Lorie Hurst

Pefe Karas

-~ - .

Attest: Christina Sriver, County Auditor

I affirm under penalties of perjury, that I have taken reasonable care to redact each social security number
in this document, unless required by law: Christina Sriver

Prepared by: Christina Sriver
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